Easton United Charities

Treasurer’s Report for Year Ending 31° December 2024

| am pleased to submit the charity Trustee report to Easton parish Council AGM together
with the twelve month accounts to 315 December 2024. The accounts have been reviewed
and agreed by the Trustees where margin 2023 figures are shown for reference, clarity and

continuity.
Income

Land rents comprise the main income together with asset investment income through Black
Rock and Charities Investment Fund (COIF). Rent is stable at £3,112.17 (£3,112.70 in 2023)
where Bletsoe continue to deal with most rent reviews, rent collection and property related

matters.

Wayleave income from 2024 will change from an annual £2.17 payment to a single payment
of £800 offered by National Grid (NG) to change the Wayleave to an Easement. The
Wayleave is an annual payment from NG to access their equipment whilst the Easement
(also known as a Deed of Grant Easement) provides permanent rights. The Charity land
concerned has over sailing wires across one corner; this has provided the annual £2.17
income. These wires were recently renewed (so will not require renewal for around 40
years) plus any NG works have zero impact on this corner of Charity land. Considering this
and that Wayleave payments would take over 300 years to match the NG offer, the Trustees
accepted the Easement. Aninitial £300 has been received, with the remaining £500 due in

2025. Attached at Reference A is the land the Easement applies to.

Expenditure

Expenditure covers the usual disbursements, predominantly non-means tested young
persons’ awards from birth to finalising their education, for anyone of qualifying age and
resident in Easton for more than one year. The figure is slightly higher this year with an
increase in means-tested grants where required as well as other non means-tested small
‘gifts’ for serious sudden illness, overnight hospital stays and bereavement where a
surviving spouse or partner still resides in Easton. Educational grants were less in 2024 but

forecast to increase in 2025.

Bletsoe management fees remain stable at £383.40 (£389.26 in 2023), their charges remain
at 15% plus VAT on collected rent and to cover all work entailed, including rent reviews and

leases.

An additional cost was also paid to Bletsoe for management of land ownership changes
from the late Mr P Burton (listed below under Historic Land Costs). This parcel of land is
being accepted by Mr R Burton for continuation of rental.



The Charity were also able to secure our annual insurance under the same terms with a new
UK insurance provider, saving over £450.

Expenditure is strictly regulated by the ‘rules’ enshrined in the ‘Blue Book’ and registered

with the Charity Commission, coupled with historic precedent.

Asset Statement

In 2024, investments have risen to a 2024 net valuation of £69,833 (£68,116 in 2023). The
investments are stock market based so the Trustees have no control over value or derived
income. Overall, 2024 saw a surplus of income over expenditure of £2,112 (£2,090 in 2023).

Overall Investment

The overall position with the increase in asset valuations and cash leaves us with a net asset
final increase to £3179 (£5852 in 2023).

Easton United Charities move to SharePoint

The EUC Trustees now use Microsoft SharePoint, provided to Charities free by Microsoft as
its platform for all document management, information sharing and collaboration. This has
enhanced how the Trustees work as a small team with instant secure access to our
documentation and records from any computer or phone, creating near paperless meetings.
Documents from third parties are also saved to SharePoint, avoiding material being ‘lost’ in
personal devices or emails.

A screenshot of the EUC SharePoint homepage is attached at Reference B for illustration;
only EUC Trustees have access to the site.

Summary

The asset position remains strong, with a stable income. The Trustees remain confident that
financial support for the education grants for young people in the village and for means-
tested and non means-tested ‘gifts’ for Easton residents remains affordable and can
continue.

Trustees remain unchanged in 2024, Mrs Kathy Yates (Chair), Mr Brian Arbuthnott
(Treasurer), Mrs Helen Mayer (Secretary), supported by Mr Philip Bell and Mrs Katie Turner.

Due to Helen and family moving out of Easton in 2025, Helen has now stepped down as a
Trustee of the EUC, we thank Helen for her many years supporting the Charity and wish her
and her family all the best in their move to a new home.

Brian Arbuthnott
Treasurer






Easton United Charities — Income vs Expenditure 2024

2024 203 2022 20

Income:

Rents - Bletsoe 213247 2,162.50 3,14250 3,117.50

Rent - Woolley 450 450.00

Rent - Ioliy 500 S500.00

Rent - Goosay 30

Wayleava/Rights 302.17 0.00 217 0.00

(Charinco Bond 79.12 79.12 79.12 79.22

[Charizshare Equity 2015.74 1,924.30 185353 1,638.33

COIF 229.25 226.10 225.23 219.45

Domations 75 0.00 0.00 0.00

Interest 0.12 5813.57 0.08 | 5,342.10 -0.06 | 5,302.49 0.07 | 5,054.98
Expenditurs:

Education Grants 650 1,400.00 1,550.00 2,650.00

Gifts / Suppart 2150 756.95 25575 71325

Insursnce 123.2 585.93 582.87 541387

Maintenance 0 0.00 50.00 0.00

PCC Room Hire 75 100.00 100.00 50.00

Bletsoe

Management

Fees 383 4 38526 38926 429.76

Expenses 132.2 33338 15.30 | 325144 0.00| 232783 0.00 | 438488
Surplus/ 2419.77 2.090.66 2,374.61 670.10
-Shortfall 0.00 0.00 .00 0.00

Historic land costs 307.2 0.00 0.00 514.00
Total Surplus/ 2112.57 2.090.66 2.374.61 156.10
0.00 0.00 0.00 .00 0.00
Bank
(Opening Current 2257210 17,950.82

Savings 14.14 22 586.24 20,495.58 ) 18,120,597 14.05 1796487
Closing Current 24 B84.55 2257210 481 |.

A = ] At

Zavings 14.26 24,658.81 14.14 22 586.24 j 2049558 9 :;ﬁﬂ[ 18,120.97

Bank Increase/ 2112.57 2,080,668 2.374.61 0.00 156.10

-Decrease




Easton United Charities — Asset Statement 2024

2024 2023 2022 2021
Black Rock
Charishare 5354243 57.925.25 54,899.74 56,886.13
Charinco Investment 1869.16 1,955.63 1,323.92 2,421.85
COIF 242172 B,235.68 7,531.58 745392
65,833.31 6B,116.62 64,355.24 &6,767.90
Investments :-
Land
approx 38 acres
at £6 572 /acrz 249 735.00 2458 736.00 248,736.00 249 736.00
Total Assets:- 319,569.31 31785262 314,081.24 316,503.90
Cash at Bank Current 2403455 22 572.10 2048152 18,106.85
Sawings 14.26 14.14 14.05 1412
Flus Debtors 0.00 0.00 0.00 0.00
Less Creditors 0.00 0.00 0.00 0.00
Less Prepayments 0.00 0.00 0.00 0.00
Overall Position 343,618.12 340, 438.86 334,586.82 334 £24.87
ne/Exp Surplus/ 211257 2,000.66 2,574.51
- Bhortfall
Azzet Increase 1,716.69 3,761.38 241266
- Decline
Met Asset 3,829.26 5.852.04 38.05
Movenment Inc/
- Decrease
Overall Position [Check 3,175.26 5.852.04 38.05
Increase/ Box, =
- Decline line above}




Reference A — Charity Land (shown in green) for new National Grid Easement
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Reference B — Easton United Charities SharePoint Homepage
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EASTON UNITED CHARITIES - what we do

Over the last 200 years there were a number of charities set up by benefactors in the Easton Parish. In 1972 they were all brought together and the
assets combined to form Easton United Charities.

The charity's assets are local parcels of land which yield an annual rental income. The management of these assets are the responsibility of the Charity
Trustees.

The trustees are empowered to assist individuals within the village who demonstrate some level of need, hardship, or distress.

Over the last 20 years the Trustees have interpreted the idea of need in a more general way to ensure the income of the Charity continues to be
dispersed in the village. This includes:

- Grants to parents when children are born

- Grants to parents when their children enter secondary school

- Grants to young people when they reach the end of their secondary education
- Grants to young people aged 18 going into secondary education

- Grants to young people aged 19 or over studying at college or university

- Grants to young people during apprenticeships

The Charity meets 4 times a year to facilitate these grants and financial support.



